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Authority or any other 
Committee 

Audit and Performance Committee Management Team

Members raise issue in a 
meeting and a micro scrutiny 
is proposed, seconded and 
agreed along with reasons 
for requesting micro scrutiny1.
  It is also agreed that the 
topic cannot reasonably be 
sorted in normal committee 
business and which 
members will be involved in 
any subsequent discussion

Agrees who is leading to arrange 
meeting with relevant Members and 
staff

(A)

Micro topic 
selection

(B)

Having the 
discussion

Staff and Members meet for a briefing 
and discussion of topic 

(C)

Reporting the 
outcome 

Management Team lead drafts a short 
report of the outcome

Receives a short report with agreed 
actions as necessary

1 This requires an amendment to Standing Orders for each committee brief as follows (additions in italics): Members can propose the establishment of a Task Team 
or a micro scrutiny inquiry as part of considering a report in Committee 


